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Political e Stability in the Kingdom of Saudi Arabia and its government.

e The war in Yemen affects the centers in the south of the Kingdom.

e Families of soldiers at the southern border of the children served.

e Ukraine war and Taiwan-China conflict affects the delivery time of some of our
purchased equipment.

Economy New Tax. Legislations (VAT) will affect the shift to paid services.

Recession, inflation, increased cost of living and gas prices affects the paid services.
Local Manufacturing of technical aids and orthoses.

CDA'’s productizing of technical aids.

Adopting new business model in CDA aiming at sustainability.

CDA'’s search for stable funding with lower Ministerial funding of charities through
agreements and partnerships: (Rohamaa’, Ehsan and other platforms), and through
Macca Wakf Project, rents of CDA'’s estates.

e Healthcare insurance extended coverage of the disabled persons.

e Governmental financial support of the disabled in healthcare and education.
Economic Initiatives of the Authority for Persons with disability Purple Saturday (last
Saturday of every June), airlines facilitations.

Governance of spending through the Zakat, Tax and Customs Authority.

Increased operating costs: insurance, Saned, utilities, energy

Poor economic conditions of many of the families served

Social Changes in demographics and public values with the cultural diversity.

The stigma of disability is an obstacle facing parents of the disabled in having full

commitment to the chronic rehab. journey.

Multiple disabilities in one family in inherited cases.

e Shift in the interest in healthcare quality by the general public

¢ Increasing advocacy and support of the public and private sector to the disability
cause.

e Social Advocacy in facilitating the quality of life by the Authority for Persons with
disability: Purple Saturday (last Saturday of every June), airlines facilitations
initiative, parking spots.

e Social advocacy by facilitating multiple Rehab. centers all over the Kingdom by CDA,
other not-for-profit and charity organizations and the private and public sectors that
affect the social status of the disabled positively.

Technology | e App developments that allow quicker access to healthcare, but poor adaptation to the
disabled needs and use.

The increasing demand on telehealth and remote services.

Technological advancements leading to betterment of healthcare quality.
Rehabilitation technological advancements.

Better medical/rehab. education system with advanced technology.

High cost of technological advancements

Scarcity in the vendors of the equipment used in therapy and control over pricing,
order, purchase, shipment and maintenance.
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Legal

The kingdom’s 2030 Vision with full support of the Disabled rights.

National Reform of Ministries and Institutions.

Ministry of Labor, Ministry of Education and Ministry of Health Legislations.

The formation of the Authority for Persons with disability.

New consumer protection legislations by Ministry of Commerce, healthcare
practitioner protection legislations by Ministry of Health.

Governance of the medical practice: Licensing of medical practitioners.

Difficulty in obtaining Licenses and Permits in the CDA centers with the demands of
the Ministries of Health and Education.

Governance of the Employment of the Disabled in effect of CDA’s long-term initiative
and advocacy in Disabled Employment.

Governance of the Discrimination against the persons with disability (Non-
discrimination Law Oct. 2022)

Ministry of Education’s change of school semesters and vacations affects children’s
attendance to Rehab. and shortened the summer rehab. season for the disabled.

The advocacy CDA with Prime Ministry resulting in change of the accepted age of a
female educationalist in the Ministry of Education working with teenage disabled
children from the limit of 12 to 14.

National Employment and retention.

Lack of unified access to legal guardianship status in cases of dispute and domestic
violence.

Changes in Ministry of Labor Laws in legislating retirement.

Environment

Shift towards empowering the disabled through facilitation of access.

Municipality and civic service construction demands on satisfying the disabled needs
in buildings (Building Codes, Access Codes).

Cities Development Projects that address facilitations to the disabled in access to
public, governmental, private facilities.

Entertainment facilitations: to parks that are equipped with facilitations, free entry to
events, “One Million Trees Project”

Launching Tasheelat card that provides facilitations for Saudi and Expat disabled
persons: 50% discounts on travel expenses, parking plots access, priority in
appointments in governmental hospitals and centers.

CDA'’s Advocacy towards a better and safer environment through initiatives: Tasheel,
Try the Chair, Ya 'teek khairha, International Disability Conference.

High competitive environment in helping the disabled.

Increased traffic in big cities affects accuracy of appointments and number of
cancelled sessions.

Seasonal severe weather conditions (Heavy rains, flooding, dust storms)

Internal renovations in all CDA centers creates a positive environmental base for
rehabilitation.
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Customer Type
dalaall cala/Jual)

Customer Needs
Aslalial

Customer Expectations
Allad g5

Children’s Families
BEAREATPS

Smooth and accurate scheduling of
the appointments

Follow-up on their requests, demands
and complaints

Supervision over the provision of
services by the departments and units
Safe and Available Services
Guidance on appropriate pathway of
care

Proper prescription and provision of
Technical Aids

e Meeting Rehabilitation Goals of
their children set by the team
e  Guidance of future needs

Children
BBAY]

Safe & Infection-free environment
Supervision over the provision of
services by the departments and units
Accurate goals setting
Patient-centered care

Rehab. without prejudice

Precise fitting of Technical Aids

e Rehabilitation care with
empathy

SCFHS
Lnall Claaddl) dia

Adherence to the regulations
Timely renewals of all licensed staff
Periodical training and provision of
CMEs

e Healthcare Practitioners have
valid practice licenses

MOH
daall 3‘)\‘}}

Meeting the administrative and
facility regulations and requirements
for the License

Timely renewals of all licensed staff
Provision of rehabilitation care that
meets the practice regulations

e Healthcare Practitioners have
valid and available licenses

e  Provision of data and reports on
demand

e Cooperation and clear
communication

Ministry of Labor

Adhering to the Rules and

e Cooperation and clear

Regular reporting of updates and
breaches

Janll 3 ) 3 Regulations communication
Provision of reports and data on
demand
Governance reports
MOE Meeting the administrative and e Cooperation and clear
adlill 350 5 facility regulations and requirements communication
for the License e  Safe services with Empathy
Adherence to the Agreements e  Clear reporting of the
Provision of rehab. and educational conditions, statistics and
services to referred clients progress
Clear identification of therapy and
educational needs
Civil Defense Apply the regulations, fulfill the e Cooperation and clear
! g laall requirements communication
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dalaall b/l

Aslabial

Allad g5

Certification Body (Sustainable
Management Group)
9001:2015 53:¥) 32l dlic) 4 4

e Adherence to the regulations and
requirements of the Quality
Management System.

e Adherence to ISO 9001:2015

e  Safe auditing environment

e Reporting of the required material
during the audit.

e  Proper response to raised NCRs and
OFls

e Updating the operating QMS
according to audit findings

e Cooperation and clear
communication
e Hospitable environment

Centers’ Employees

e Safe and satisfactory Environment
o Facilitation of their daily tasks
e Follow up on their demands and

complaints

e Just supervision over their
performance

e Technical solutions for the day-to-day
processes

e Job Security

e Physical and psychological
support when needed

e Cooperation and clear
communication

Executive Management
Joatll 5y

e Response to Strategic Planning
through setting, communicating and
accomplishing related goals.

e Adherence to the relevant SLAs,
policies and regulations with the
Executive Administrations

e provision of relevant data and reports
(surveys, NCRs, Risks and
Opportunities, KPIs, complaints and
Internal Audits)

e  Clear Communication

e Exceeding targets and set goals

e Cooperation in applying the
regulations and policies

CDA’s Corporate Communication
Administration
guu.u‘}n.“ dm\jﬂ‘ EJ‘A;\

e Provision of publication material and
success stories and International
Celebration Dates

e Cooperation in organizing related
events

e Updated data relevant to served
children’s performance

e  Guiding families to proper channel of
complaint

e Response to investigation requests

e Clear and constant communication

IT Administration
Cila glaall 4853 yla)

e Adherence to the proper
communication channels for requests

e Adherence to the specifications of the
electronic medical files

e provision of Medical Files
Information & system feedback when
requested

e Adherence to the relevant SLAs,
policies and regulations

e Timely reporting
e  Prioritized reporting of issues
and feedback
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dalaall b/l

Aslabial

Allad g5

Purchase & Stores Administration
Gl yidall 5 ookl sl

Adherence to the proper
communication channels for requests
Provision of inventory lists upon
request

Adherence to the relevant SLAsS,
policies and regulations

Specific requests and purchase orders
Feedback on purchase orders

e Clear and constant
communication

Human Recourses Administration
Al o) sall 3

Adherence to the proper
communication channels for requests
Provision of necessary documents
upon request

Adherence to the relevant SLAs,
policies and regulations

e  Clear communication
e Cooperation in investigations

Training & Development Unit

Provision of monthly statistics for

e Clear communication

il 5l Training and Rehab. sessions e  Timely support requests
Provision of Training Needs
Assessment and Training material
Provision of equipped training
platform

Quality Unit Cooperation in establishment of e Involving Quality in building

system guidelines new processes and related forms

8252l 5 )1 Access to relevant data e  Clear communication of all

Adherence to the set policies
Adherence to quality management
system

Clear reporting of performance and
related data

Proper response to quality requests in
system improvements

Attendance of regular meetings

relevant plans and projects

Operational Administration
aadl 5 layl

Follow up on the operational plan as
scheduled

Coordination of flow of work between
Units supervisors and staff

Adherence to the circulated decisions
proper provision & documentation of
Rehab. sessions, Monthly and Yearly
Statistics

e Clear communication
e  Quick response to the new
decisions

Volunteers:
Volunteering Doctors, Tamheer
Company, individual volunteers,

volunteering agencies

(e shaiidl

Proper designation to the right post
Presence of full oriented training
program

Training for the volunteering staff

e Clear communication
e  Structured training outcomes
through evaluation

SP_2022-2025_DCA-QC-GF_0036_E2




« a w “y . DCA-SP-5G-001
ﬂi daadi) ylu) Adadll 2021/12/08 :t:f;ﬁp:
aslellcegs (BN 2021/12/27 e F U
Children with Disability Association (2025—2022) 2025/01/01 :a&%‘ﬂ‘ &[)u
Customer Type Customer Needs Customer Expectations

daladll caba/Jaed)

Allalia)

Aslad g3

Renting customers:
House Rent, Facilities Rent
Croalivall ¢Slaall

Providing Clear communication
channels

Adherence to the contract terms
Constant follow up on requests
Facility security

e Adherence to the preventive

maintenance schedules

e  Service facilities (swimming

pool, playground, gym)

Support services agencies (detailed
in Support Services SOS)
Bailiall Cilanall adladl) IS y5

Adherence to the contracts
requirements
Safe environment

e Clear Communication

Donors covering renovations,
equipment and sessions costs

Governed spending of donations
Reporting of expected coverage

e  Clear communication
e Invitations after projects

e iall finalization
Technical Companies Updates/feedback on the product e  Clear communication
) g LN Quick or timely orders with clear
description of needs and service
Visitors Proper orientation about the services e  Safe proper orientation
BIS\ provided and equipment used e Raising the perception about

social responsibility and role of
the rehabilitation processes and
professionals

Llga 9 Leanl®) g Ldaa Benchmarking 4t 8.2.10

daalyo @i (uill Jilgallg Jilisaall

2

 J

dipghill lghha
e o

Down Syndrome International
European Disability Forum (EDF)

The International Federation for Spina
Bifida and Hydrocephalus (IF)

The ASEAN Disability Forum (ASEAN-DF)

K
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